Who is the Manager?
Environment

Management and Manager

Organizational
Goals & Tasks

• Manager –
someone whose
primary
responsibility is to
carry out the
management
process.

People

Management

Organizational
Structure

What Do Managers Do?
Management - a set of activities (including planning and
decision making, organizing, leading, and controlling) directed
at an organization's resources (human, financial, physical, and
information), with the aim of achieving organizational goals in
an efficient and effective manner.
Resources
· Raw Materials
· Human
Resources
· Capital
· Technology
· Information

Technology

Management functions
Planning
Controlling

Organizational
goals achieved
· Effectively
· Efficiently

Organizing
Leading

Environment

Efficiency vs. Effectiveness
• Effectiveness: doing those
tasks that help an organization
reach its goals (= doing the
right things)
• Efficiency: concerned with the
means, efficient use of
resources like people, money,
and equipment
(= doing the things right)

Organizational Resources
Organization
Shell Group

Human
Resources

Financial
Resources

Physical
Resources
Refineries
Office buildings

Management Process
Information
Resources

Drilling platform
workers
Corporate
Executives

Profits
Stockholder
investments

Sales forecasts
OPEC
proclamations

Wroclaw
University of
Science and
Technology

Faculty staff
Administrative
staff

Government funds Computers
Campus
Other grants
Facilities

Research reports
Scientific
publications

Wroclaw City

Police officers
Municipal
employees

Tax revenue
Sanitation
Government funds equipment
Municipal
buildings

Economic
forecasts
Crime statistics

Planning

Organizing

Management functions are interrelated
and interdependent.
•

•

•
Controlling

Leading

•

Planning - Defining goals,
establishing strategies to achieve
goals, and developing plans to
integrate and coordinate activities.
Organizing - Arranging and
structuring work to accomplish
organizational goals.
Leading - Working with and through
people to accomplish goals.
Controlling - Monitoring,
comparing, and correcting work.
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Time management – „Juggling the
elephants”

Time management in managers’ work
100

A – do it by yourself,
at once

Importance

B – put the task to
calendar (with
performer definition –
it can be delegated)

D – postpone or
cancel the task

0

Urgency

C - delegate

To achieve the highest
efficiency in manager’s work
it is crucial to focus only on
important and urgentimportant tasks and delegate
other tasks.

•
•
•
•

Type – who are you
Identifying time wasters
Managing work/life balance
Empower techniques

Type
• Make a test
• Stimulation and excitement sources
• Procrastination patterns
– Negative S&E
– Avoiding unpleasant tasks

100

Identifying time wasters

Managing work/life balance

Empower your technique
• Read the text your received 
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Functions in Organization

Kinds of Managers
•

Making

Selling

Planning

Organizing

Leading

Controlling

Distribution of time per function by
organizational level
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Nonmanagerial Employees
– People who work directly on a
job or task and have no
responsibility for overseeing
the work of others.
– Examples: associates, team
members

EXECUTIVE FUNCTIONS
Sourcing

Kinds of Managers

•

Managers
– Individuals whose primary task
is to execute the management
process in organization

First-line Managers - Individuals who manage the work of non-managerial employees.
(examples: Supervisor, Team Leader)
Middle Managers - Individuals who manage the work of first-line managers
(examples: District Manager, Division Manager)
Top Managers - Individuals who are responsible for making organization-wide decisions and
establishing plans and goals that affect the entire organization
(examples; President, Chief Executive Officer, Vice-President)

Marketing
managers

Financial
managers

Operations
managers

Human
Resource
managers

Other kinds of
managers

Administrative
managers

Management Roles
in small and large firms

Management Roles
Roles are specific
actions or behaviors
expected of a manager.
Henry Mintzberg
observed that a
manager’s job can be
described by ten roles
performed by managers
in three general
categories.
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Skills Managers Need
Robert Katz and others describe four critical skills in managing:
•

Technical skills - knowledge and proficiency in a specific field

•
•

Human skills - the ability to work well with other people
Conceptual skills - the ability to think and conceptualize about abstract and
complex situations concerning the organization

Is The Manager’s Job Universal?

Rewards and challenges of being a
manager

The previous discussion describe management as a generic activity. In
reality, a manager’s job varies with along several dimensions

• Level in the Organization
– Top level managers do more planning than supervisors

• Profit vs. Nonprofit
– Management performance is measured on different objectives

• Size of the Organization
– Small businesses require an emphasis in the management role of
spokesperson

• National Borders
– These concepts work best in Europe, North America and Australia and
may need to be modified in other global environments
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